
Town of Southern Shores
5375 N. Virginia Dare Trail, Southern Shores, NC 27949

Phone 252-261-2394/ Fax 252-255-0876

www.southernshores-nc. gov
Corrected

Council Meeting
March 6, 2012
7:00 p.m.-Pitts Center

The following Council Members were present: Mayor Hal Denny, Mayor pro tern Jodi Hess, Council
Members George Kowalski, David Sanders and Larry Lawhon. Also present: Town Manager Peter
Rascoe, Town Attorney Ben Gallop and Town Clerk Carrie Gordin.

Mayor Denny called the meeting to order at 7:00 p.m. led the Pledge of Allegiance and held a moment
of silence for our armed forces serving around the world.

Mayor Denny requested to amend the agenda to consider a letter to the NC Turnpike Authority regarding
the Mid-Currituck Bridge as Item Vifi. B.

Mayor pro tern Hess moved to approve the agenda as amended. Council Member Sanders seconded.
The motion passed with Mayor Denny and Council Members Hess, Kowalski, Sanders and Lawhon voting aye.

Approval of Minutes-February 14-15, 2012 Retreat and February 21, 2012 workshop meeting.

Mayorpro tem Hess moved to approve the February 14-15, 2012 Retreat minutes as presented. Council Member
Lawhon seconded. The motion passed with Mayor Denny and Council Members Hess, Kowalski, Sanders and
Lawhon voting aye.

Mayor pro tem Hess moved to approve the February 21, 2012 workshop meeting minutes as presented.
Council Member Kowalski seconded. The motion passed with Mayor Denny and Council Members Hess,
Kowalski, Sanders and Lawhon voting aye.

CONSENT AGENDA -None

STAFF REPORTS

Town Planner

Wes Haskett, Town Planner, presented the monthly report.

[Clerk’s Note: A copy of the February Planner’s report is hereby attached as Exhibit A].

Police Department

Chief Kole presented the monthly report.

He presented the Police Department Annual Report to Council.

He also presented a report showing the yearly animal complaints received.
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Southern Shores Volunteer Fire Department

Chief Harvey presented the monthly report.

REPORTS FROM BOARI)S. COMMITTEES. AND ASSOCIATIONS

Southern Shores Civic Association

Ross Mitchell, President, stated the Hillcrest Beach access area will have some 30 trees planted.
Membership renewal is on-going. The Soundview Beach Park, wading beach, upgrade is on-going. New
signs will be installed at the Soundview Beach and the Sea Oats Park. Also looking into installing a multi-
use path around Sea Oats Park.

Mayor Denny asked if the SSCA is considering water testing of the Soundview Beach Park. Mr. Ross
stated they are considering it but there is a posting of “Swim at Your Own Risk”.

Chicahauk Property Owner’s Association-None

GENERAL PUBLIC COMMENT

Michael Thompson, 295 Wax Myrtle Trail, stated his concern is Council’s consideration of allowing dogs
on the beach during summer months. He and his wife like the amenities found in the town. He feels
Frank Stick, developer of the Town, was looking at balance, which the Town has. He feels allowing dogs
on the beach for twelve months instead of the current eight months is an imbalance and he asked that
Council consider leaving the ordinance as is.

OLD BUSINESS

Possible Consideration of Chicahauk Trail Road Improvement Project Bid

The Town Manager reported only two bids were received with three bids required. A second bid notice has
been released. The new date for opening the bids is March 15” at 10 a.m. at Town Hall. Staff will bring the
bids to Council at the March 20 meeting at 9:00 a.m.

Resolution 2012-03-01-Unreserved Fund Balance

Mayor Denny stated this item was discussed at the Retreat.

Mayor pro tem Hess moved to approve Resolution 2012-03-01 -Unreserved Fund Balance as presented.
Council Member Sanders seconded. The motion passed with Mayor Denny and Council Members Hess,
Kowalski, Sanders and Lawhon voting aye.

[Clerk’s Note: A copy of Resolution 2012-03-01-Unreserved Fund Balance is hereby attached as Exhibit B].

Resolution 2012-03-02-Council Rules of Procedures

The Town Manager stated a revised copy of the Rules of Procedure is presented following discussion from the
Retreat for Council consideration.

Following Council discussion Mayor pro tern Hess moved to approve Resolution 2012-03-02-Council Rules of
Procedures with the “rules” as amended. Council Member Lawhon seconded. The motion passed with Mayor
Denny and Council Members Hess, Kowalski, Sanders and Lawhon voting aye.
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[Clerk’s Note: A copy of Resolution 2012-03-02-Council Rules of Procedures is hereby attached as Exhibit C].

NEW BUSINESS

Speed limit-NC 12-Retreat Retreat-Council Member Lawhon

Mayor Denny stated this issue was discussed at the Retreat and Council agreed to place it on the next regular
meeting agenda. He stated since he was on Council in 1999 it has been his desire to see the speed limit on
NC12 be reduced to 35 mph.

He stated to begin debate he moved to reduce the speed limit of 45 mph on NC1 2 through Southern Shores
to 35mph during the period of one week before Memorial Day and one week after Labor Day. No second
was made.

Council Member Lawhon moved to amend the speed limit on NC12 from 45 mph to 35 mph from the US
Hwy.158 intersection to the intersection of East Dogwood Trail year round, and also seasonally (during the
period of one week before Memorial Day and one week after Labor Day) to 35 mph from East Dogwood
Trail to the Duck-Southern Shores corporate boundary line. Mayor Denny seconded.

He stated there are nine cross-overs on the road and previous recommendations from the Town’s
Transportation Committee and previously from the Police Chief support that it is unsafe to have the speed
limit higher than 35mph with cross walks. He further stated cross walks should not be located on roadways
with speed limits greater than 35 mph.

Mayor pro tem Hess stated she would like to see the problem fixed not the symptom. She feels at least three
cross walks could be eliminated. She also is concerned about the use of low speed vehicles if the speed limit
is reduced.

Police Chief Kole stated his concern is the safety of the people and he currently has no opinion on the
45 mph or 35 mph speed limit. He stated that when posting signs for pedestrian crossings, after a time
people won’t read the signs. He also stated that use of signal lights would be the best but that is a NCDOT
issue.

Council Member Kowaiski stated pedestrian crossing signs can be posted if the speed limit is posted at
35 mph. Police Chief Kole would not support the Town purchasing the signs.

Mayor Denny stated the reason to reduce the speed limit is to give tourists maximum protection in crossing
NC12 to go to the beach.

Council Member Sanders stated he would support a reduction in the speed limit to 40 mph or 35 mph to
allow pedestrians to cross safely.

Council Member Lawhon moved to amend his own motion that the speed limit on NC 12 be reduced from 45 mph
to 35 mph beginning at the Hwy. 158 intersection to the Duck town line year-round, with appropriate signage like
the Town of Duck. Mayor Denny seconded. The motion passed with Mayor Denny and Council Members Kowalski,
Sanders and Lawhon voting aye. Mayor pro tem Hess voting no.

The Town Manager stated this will go before NCDOT as a recommendation.
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Letter to NC Turnpike Authority

Mayor Denny stated the Build the Bridge/Preserve Our Roads Board has requested Council approve a letter to
the NC Turnpike Authority supporting the Final Environmental Impact Statement (FEIS) of the Corridor
MCB4/C 1 with Option A as the preferred alternative for construction of the Mid-Currituck Bridge. Council’s
consensus is to send the letter.

[Clerk’s Note: A copy of letter to the NC Turnpike Authority is hereby attached as Exhibit D].

OTHER ITEMS

Town Manager

The Town Manager addressed several issues:
• Staff is preparing for the FY20 12-201 3budget and waiting for the Dare County projected

distribution revenues.
• Re-advertised for the required second bid for the Chicahauk Trail Road Improvement Project,

trees have been marked for removal, property owners have been notified to remove personal
items from right-of-way and the mailboxes will be removed each day by the contractor.

• Juniper/Trinitie Trails Bridge is scheduled for paving on Friday and proposing to not close
the bridge to traffic during this time.

• Staff met with Government Access Channel (20) to apply for a grant to enhance the Pins
Center multi-media room’s audio and video equipment.

• RFP engineering design for the Tall Pine Bridge is due on March 15.
• Parking spaces at 146 Ocean Blvd. have not yet been completed due to rain.
• Staff has conferred with the website contractor for the Town’s new website modeled after the

City of Chesapeake website. Should be completed the end of April. (Mayor noted Council
would like to review draft website for input).

• Four running events have been or will be held in Town including the Outer Banks Fraternal
Order of Police Chapter 71 held in honor of four fallen officers from the Outer Banks with 60
runners, all have received positive comments.

Town Attorney-None

Mayor

Mayor Denny apologized to Council, staff and the public for inappropriate comments he made at the last
meeting.

Council

Council Member Kowalski asked how the survey monkey poll is going. The Town Manager stated the
results will be presented at the April 3 Council meeting with currently 750 votes cast. New subscribers
will be able to vote up to the cut off time.

Council Member Kowalski stated he provided Council with information from Congressman Jones regarding
HR Bill 4094 supporting open and accessible beaches on Cape Hatteras National Seashore Recreational Area
and he would like Council to discuss this at the next meeting. Council consensus is to add to the March 20
workshop meeting agenda.
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Hearing no other business Mayor Denny moved to adjourn the meeting at 8:35 p.m. Mayor pro tem Hess
seconded. The motion passed with Mayor Denny and Council Members Hess, Kowalski, Sanders and Lawhon
voting aye.

AflES’~ Respectfully submitted:

Carrie Gordin, Town Clerk
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Exhibit A
3-6-12 TC Report
Town Planner
Month of February

1. Verizon Wireless 4G Collocatiou

-Verizon Wireless has submitted a Wireless Application for a collocation to their existing
facilities on the corral structure attached to the Dare County water tower adjacent to Kitty
Hawk Elementary School. The request consists of adding three new antennas and three new
coaxial cables in order to provide 4G LTE (Long Term Evolution) service to its customers.
The application meets the criteria which entitles the applicant to a streamlined review by
Town Staff which should conclude in less than a week.
Mailed 1 Code Enforcement Violation Letter in February
-l signage violation
3. Permitting and Inspections for February, 2012
-7 Zoning Pernüts were issued.
-21 building permits were issued: 0 new single-family dwelling, 1 addition, 3, remodels,

and 17 others
-29 Dare County building inspections were conducted.
-Total amount of fees collected in February was $4,996.80.
-as of today, 8 single-family dwellings and I commercial structure are under construction.

Exhibit B
Resolution 2012-03-01

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SOUTHERN SHORES,
NORTH CAROLINA, ESTABLISHING POLICY RELATED TO THE UNRESERVED

FUND BALANCE

WHEREAS, in order to maintain fiscal responsibility under the Local Government
Budget and Fiscal Control Act, the North Carolina Local Government Commission recommends
that municipalities maintain a minimum unreserved fund balance of eight percent (8%) of
budgeted operating expenditures; and

WHEREAS, an unreserved fund balance is defined as revenue that has not been
designated or obligated for any specific purpose and, therefore, can be used for any purpose
deemed appropriate by the Town Council; and

WHEREAS, an unreserved fund balance is necessary to ensure that there are sufficient
revenues available to meet unanticipated expenses or interruptions or losses of revenues; and

WHEREAS, there are many factors that are used to establish the ideal level of
unreserved hand balance to be maintained, including the predictability of revenues and the
volatility of expenditures; and

WHEREAS, as a coastal community that is susceptible to extreme weather conditions
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that can negatively impact revenues and cause significant increases in expenditures, an unreserved fund
balance much higher than the minimum eight percent (8%) of budgeted operating expenditures
recoim~ended by the North Carolina Local Government Commission is advisable; and

WHEREAS, an unreserved fund balance may be aimed towards a general purpose such
as emergency management but still may be used for any purpose deemed appropriate by the
Town Council; and

WHEREAS, such unreserved fund balance for emergency management purpose should
allow the Town to respond to emergencies, plus continue basic operations for six months until
federal or state assistance may become available; and

WHEREAS, the Town’s original budgeted operating expenses for fiscal year 2011-2012
was $4,874,150.00; and

NOW, THEREFORE, BE IT RESOLVED that the Town Council shall endeavor to
establish, maintain, and grow the Town’s unreserved fund balance but in no circumstance shall it
be allowed to decrease to an amount less than 1.75 million dollars unless it is to be used for an
unforeseen emergency only.

BE IT FURTHER RESOLVED that the Town Council shall have broad authority to
transfer revenue from the unreserved fund balance through a budget amendment approved by the
majority of the members of Town Council; however, in general, revenue shall only be transferred
from the unreserved fund balance to avoid cash flow interruptions, provide revenue for
emergency expenditures and to temporarily replace lost revenues, to provide revenue for
unanticipated capital expenditures, and to mitigate against the volatility of the Town’s tax base;
and

BE IT FURTHER RESOLVED that the Town Council annually review this policy.

Adopted this 6l~~ day of March 2012.

Mayor Hal Denny

ATTEST: SEAL

Carrie Gordin, Town Clerk

Town ofSouthern Shores, NC
Council Meeting

Marc/i & 2012
Page 7of16



Exhibit C

Town of Southern Shores
5375 N. Virginia Dare Trail, Southern Shores, NC 27949

Phone 252-261-2394/ Fax 252-255-0876
www. southernshores-nc.gov

Resolution 2012-03-02

Resolution Amending Current Rules of Procedure

Whereas, the Town Council of the Town of Southern Shores may, pursuant to North Carolina
General Statute §160A-71(c), adopt its own rules of procedure not inconsistent with the Town
charter, general law, or generally accepted principles of parliamentary procedure; and

Whereas, the Town Council has reviewed its current Rules of Procedure adopted November 8,
2006 and as subsequently amended on occasions thereafter; and

Whereas, the Town Council desires to update its Rules of Procedure to more accurately reflect
actual and current meeting practice and to conduct its meetings in a more efficient manner, while
at the same time assuring continued transparency of the operations of the Town;

Now Therefore the Town Council of the Town of Southern Shores does hereby amend its current
“Rules of Procedure for Town Council” this date resulting in adoption of the version of the rules
of procedure attached hereto and incorporated herein.

This the 6th day of March, 2012.

Mayor

Attest:
Town Clerk

(seal)
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TOWN OF SOUTHERN SHORES

POLICY ESTABLISHING RULES OF PROCEDURES FOR TOWN COUNCIL

Section 1. Applicability of policy.

This policy applies to all meetings of the town council at which the council is empowered to exercise any
of the executive, quasi judicial, administrative, or legislative powers conferred on it by law.

Section 2. Open meeting policy.

(a) The public policyof the state and of the town is that the hearings, deliberatiom, and actions of the
council and its committees be conducted openly.

(b) Except as otherwise provided in this policy and in accordance with applicable state law, each official
meeting of the town council shall be open to the public, and any person may attend.

(c) For the purposes of the provisions of this policy concerning open meetings, an official meeting of the
council is defined as any gathering together at any time or place or the simultaneous communication by
conference telephone or other electronic means of a majority of council members for the purpose of
conducting hearings, participating in deliberations, or ~oting upon or otherwise transacting public
business within the jurisdiction, real or apparent, of the council.

Section 3. Location of meetings.

MI meetings shall be held within the boundaries of the town except as otherwise provided in this section.

(a) A joint meeting with the governing board of any other political subdivision of this or any other state
may be held within the boundaries of either subdivision as may be specified in the call of the meeting.
At any such joint meeting, the council reserves the right to vote separatelyon all matters coming
before the joint meeting.

(b) A special meeting called for considering and acting on an order or resolution requesting members of
the General Assembly representing all or any portion of the town to support or oppose any bill pending
in the General Assembly or proposed for introduction therein may be held in the City of Raleigh or
other such place as stated in the call of the meeting.

(c) Retreats, work sessions, or other special meetings may be held outside of the town provided that the
meetings are advertised in accordance with North Carolina General Statues.

Section 4. Quorum generally.

A majority of the council membership shall constitute a quorum. The number required for a quorum shall
not be affected by vacancies. If a member has withdrawn from a meeting without being excused by
majority vote of the remaining members, he shall be counted as present for the purposes of determining
whether a quorum is present.

Section 5. Organizational meeting.

On the date and at the time of the first regular meeting in December following a general election in which
town council members are elected, the newly elected members of the council shall take and subscribe the
oath of office as the first order of business.

The retiring Mayor will preside until the new Mayor is sworn in. As the second order of business, the
council shall elect a mayor pro tempore from among its members.
Section 6. Meetings.
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(a) Regular meetings. The council shall hold a regular meeting on the first Tuesday of each
month, except that if a regular meeting day is a legal holiday, the meeting shall be held
on the next business day. The council may hold a work session on the third Tuesday of the
month which shall be considered a regular meeting.

(b) Special meetings. The mayor, the mayor pro tempore or any two members of the council may at any
time call a special meeting of the council by signing a notice stating the time and place of the meeting
and the subjects to be considered. At least 48 hours before a special meeting is called in this manner,
written notice of the meeting stating its time and place and the subjects to be considered shall be (a)
delivered to the mayor and each council member or left at the usual dwelling place of each council
member; (b) posted on the council’s principal bulletin board, or if none, at the door of the council’s
usual meeting room; and (c) mailed, emailed or delivered to each newspaper, wire service, radio
station, television station, and person who has filed a written request for notice with the town clerk
Only those items of business specified in the notice may be transacted at a special meeting.

(c) Emergency meetings. The mayor, the mayor pro tempore or any two members of the council may at
any time call a special meeting of the council by signing a notice stating the time and place of the
meeting and the subjects to be considered. If a special meeting is called to deal with an unexpected
circumstance requiring immediate consideration, the notice requirements of this section do not apply.
However, the person or persons calling an emergency meeting shall take reasonable action to inform
the other members and the public of the meeting at least six hours before the meeting. Local news
organizations shall be notified of such emergency meetings by the same method used to notifS’ council
members. Only business connected with the emergency may be discussed at the meeting.

(d) Work sessions and informal meetings. The council may schedule work sessions, committee meetings,
or other informal meetings of the council or of a majority of its members at such times and concerning
such subjects as may be established by resolution or order of the council. A schedule of any such
meetings held regularly shall be filed in the same place and manner as the schedule of regular
meetings. Work sessions and other informal official meetings not held regularly are subject to the
same notice requirements as special council meetings.

(e) Sunshine list. Any individual and any newspaper, wire service, radio station, and television station
may file a written request with the town clerk for notice of all regular and special meetings of the
council. Requests by individuals and news organizations must be renewed annually by December 31.

Section 7. Closed sessloas.

The council may hold closed sessions as provided by law. The council shall only commence a closed
session after a motion to go into closed session has been made and adopted during an open meeting. The
motion shall state the purpose of the closed session. If the motion is based onO. S. §143-318.11(a) (1)
(closed session to prevent the disclosure of privileged or confidential information or information that is not
considered a public record), it must also state the name or citation of the law that renders the information to
be discussed privileged or confidential.

If the motion is based on G. 5. §143-318.11(a) (3) (consultation with an attorney; handling or settlement of
claims, judicial actions, or administrative procedures), it must identify the parties in any existing lawsuits
concerning which the public body expects to recei~e advice during the closed session.

The motion to go into closed session must be approved by the vote of a majority of those present and
voting. The council shall terminate the closed session by a majority vote.
Only those actions authorized by statute may be taken in closed session. A motion to adjourn or recess
shall not be in order during a closed session.
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Section 8. Public hearings— Generally.

Public hearings required by law shall be scheduled on a meeting agenda as directed by the Mayor in
accordance with Section 13, or may otherwise be scheduled by the Clerk pursuant to action by the Council.
In giving notice, ofsuch a public hearing, the Town Clerk shall set forth the subject, date, place and time of
the hearing as well as any rules regarding the length of time of each speaker as may be set by the Mayor or
Council. At the appointed time, the Mayor or Mayor’s designee shall call the hearing to order and preside
over it. When the allotted time expires or no one who has not yet spoken wishes to do so, the presiding
officer shall declare the hearing ended.

Section 9. Quorum at public hearings.

A quorum of the council shall be required at all public hearings required bylaw. If a quorum is not present
at such a hearing, the hearing shall be continued until the next regular council meeting without fUrther
advertising.

Section 10. Minutes.

Full and accurate minutes of the council, including closed sessions, shall be kept. The minutes shall be
open to public inspection, except as otherwise provided in this rule. The exact wording of each motion and
the results of each vote shall be recorded in the minutes, and on the request of any member of the council,
the “ayes” and “no’s” upon any question shall be taken.

Minutes of closed sessions may be sealed by action of the council. Sealed minutes may be withheld from
public inspection so long as public inspection would frustrate the purpose of the closed session.

Section 11. Office ofMayor.

The mayor shall preside at all ntetings of the council and may vote in all cases and make motions. A
member must be recognized by the mayor in order to address the council. The mayor shall have the power
to:

(a) Rule motions in or out of order, including the right to rule out of order any motion patently offered for
obstructive or dilatory purpose;

(b) Detennine whether a speaker has gone beyond reasonable standards of courtesy in his remarks and
entertain and rule on objections from other members on this ground;

(c) Entertain and answer questions of parliamentary law or procedure;

(d) Call a brief recess at any time;

(e) Adjourn in an emergency.

A decision by the presiding officer under (a), (b), or (c) may be appealed to the council upon motion by any
member. Such a motion is in order immediately after a decision under (a), (b), or (c) is announced and at
no other time.

The member making the motion need not be recognized by the presiding officer, and the motion if timely
made may not be ruled out of order.

Section 12. Office ofMayor Pro Tempore.

At the organizational meeting, the council shall elect from among its members a mayor pro tempore to
serve at the council’s pleasure for a term of two years. A council member who serves as mayor pro
tempore shall be entitled to vote on all matters and shall be considered a council member for all purposes,
including the determination whether a quorum is present. In the mayor’s absence, the council may confer
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on the mayor pro tempore any of the mayor’s powers and duties. If the mayor should become physically or
mentally unable to perform the duties of his or her office, the council may by unanimous vote declare tint
he or she is incapacitated and confer any of his or her duties on the mayor pro tempore. When a mayor
declares that he or she is no longer incapacitated and a majority of the council concurs, the mayor shall
resume the exercise of his or her powers and duties. If both the mayor and mayor pro tempore are absent
from a meeting, the council shall elect from among its members a temporary chair to preside at the
meeting.

Section 13. Agenda generally.

(a) The town clerk shall prepare a proposed agenda for each meeting. The mayor shall approve the agenda
before it is advertised. A request to have an item of business placed on the agenda must be received at
least ten (10) business days before the meeting. Any council member, the town manager and the town
attorney may, by a timely request, have an item placed on the proposed agenda.

(b) The agenda package shall include, for each item of business place on it, as much background
information on the subject as is available and feasible to reproduce.
A copy of all proposed ordinances shall be attached to the agenda. Each council member shall receive

a copy of the proposed agenda and the agenda package. Copies shall also be available for public
inspection.

(c) The council may, by majority vote, add items to or subtract items from the proposed agenda.

Section 14. Appointments.

The council shall use the following procedure to make appointments to fill vacancies in boards and
committees

(a) The presiding officer shall open the floor to nominations, whereupon the members shall put forward
and debate names of possible appointees. When the debate ends, the presiding officer shall call the roll
of the members, and each member shall vote. The votes shall not be tallied until each member has
voted. The nominee who receives the highest number of votes shall be appointed.

(b) If more than one appointee is to be selected, each member shall have as many votes as there are
positions to be filled. A member may cast all his or her votes or less than all of them.

Section 15. Public address to the council.

The council shall provide time at each regular meeting for anyone to address the council on any matter not
on the agenda for public hearing at that meeting. The mayor may set and enforce appropriate time limits
for such comments.

Section 16. Action by the council.

The council shall proceed primarily by motion. Any member may make a motion. Each motion shall have
a second. The council may proceed by consensus for matters including: direction to staff, information
received with no action taken, rati& action already taken. The mayor shall state the consensus reached and
the minutes shall reflect the consensus.

Section 17. Motions generally.

(a) One motion at a time. A member may make only one motion at a time.

(b) Adoption by majority vote. A motion shall be adopted by a majority of the votes cast, unless otherwise
required by this division or state law.
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(c) Renewal. A motion that is defeated may be renewed at any subsequent meeting unless a motion to
prevent reconsideration has been adopted.

(d) Withdrawal. A motion maybe withdrawn by the introducer at any time before the vote.

Section 18. Substantive motion.

A substantive motion is out of order while another substantive motion is pending.

Section 19. Procedural motions.

Jn addition to substantive motion, the following procedural motions, and no others, shall be in order.
Unless otherwise noted, each motion is debatable, may be amended, and requires a majority vote for
adoption. In order or priority, if applicable, the procedural motions are:

(1) To appeal a procedural ruling of the presiding office. The decision of the presiding officer ruling a
motion in or out of order, determining whether a speaker has gone beyond reasonable standards of
courtesy in his or her remarks, or entertaining and answering a question of parliamentary law or
procedure may be appealed to the council, as specified in Section 11. This appeal is in order
immediately after such a decision is announced and at no other time. The member making the motion
need not be recognized by the presiding officer and the motion, if timely made, may not be ruled out of
order.

(2) To adjourn. The motion may be made only at the conclusion of action on a pending matter; it may not
interrupt deliberation of a pending matter.

(3) To recess.

(4) To call to tbllow the agenda. The motion must be made at the first reasonable opportunity or it is
waived.

(5) To suspend the rules. The motion requires a vote equal to a quorum.

(6) To go into closed session

(7) To leave closed session.

(8) To divide a complex motion and consider it by paragraph.

(9) To defer consideration or table. A substantive motion whose consideration has been deferred or
tabled expires 100 days thereafter unless a motion to revive consideration is adopted.

(10) To call the previous question. The motion is not in order until there has been at least 20 minutes of
debate and every member has had one opportunity to speak

(11) To postpone to a certain time or day.

(12) To refer to committee. Sixty days after a motion has been referred to a committee, the introducer may
compel consideration of the measure by the entire council, regardless of whether the committee has
reported the matter back to the council.

(13) To amend.

(a) An amendment to a motion must be gemiane to the subject matter of the motion, but it may
achieve the opposite effect of the motion.
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(b) There may be an amendment to the motion and an amendment to an amendment, but no further
amendments.

(c) Any amendment to a proposed ordinance shall be reduced to writing before the vote on the
amendment.

(14) To revive consideration. The motion is in order at any time 100 days after a vote to defer
consideration of it. A substantive motion on which consideration has been deferred expires 100 days
after the deferral, unless a motion to revive consideration is adopted.

(15) To reconsider. The motion must be made by a member who voted with the prevailing side. The
motion must be made at the same meeting at which the original vote was taken. The motion cannot
interrupt deliberation on a pending matter, but is in order at any time before adjournment.

(16) To prevent reconsideration for six months. The motion shall be in order immediately following the
defeat of a substantive motion and at no other time. The motion requires a vote equal to a quorum and
is valid for six months or until the next regular election of council members, whichever occurs first.

Section 20. Debate.

The mayor shall state the motion and then open the floor to debate accoiding to the following general
principles:

(a) The introducer, i.e., the member who made the motion, is entitled to speak first;

(b) A member who has not spoken on the issue shall be recognized before someone who has spoken;

(c) To the extent possible, the debate shall alternate between opponents and proponents of the measure.

Section 21. Duty to vote.

It is the duty of each member to vote unless excused by a majority vote according to law. The council may
excuse members from voting on matters involving their own financial interest or personal conduct. A
member who wishes to be excused from voting shall so inform the mayor, who shall take a vote of the
remaining members. A member who fails to vote, not having been excused, shall be recorded as wting in
the affirmative.

Section 22. Secret wting prohibited.

No vote may be taken by secret ballot. Jfthe council decides to vote by written ballot, each member shall
sign his or her ballot and the minutes shall record the vote of each member. These ballots shall be retained
and made available for public inspection until the minutes of that meeting have been approved, when they
may be destroyed.

Section 23. Action by reference.

The council shall not deliberate, vote, or otherwise act on any matter by reference to an agenda or
document number unless copies of the agenda or documents being referenced are available for public
inspection at the meeting and are so worded that people at the meeting can understand what is being
discussed or acted on.

Section 24. Introduction of ordinances, resolutions, orders.

A proposed ordinance shall be deemed introduced on the date the subject matter is first voted on by the
council.

Town ofSouthern Shores, NC
Council Meeting

March 6, 2012
Page 14 of 16



Section 25. Adoption of ordinances generally.

To be adopted at the meeting at which it is first introduced, an ordinance or any action with the effect of an
ordinance must receive an affirmative vote equal to or greater than two thirds of the membership of the
council, including the mayor, excluding vacant seats.

Section 26. Adoption of budget ordinance.

(a) Notwithstanding the provision of any general law or local act:

(1) Any action with respect to the adoption or amendment of the budget ordinance may be taken at any
regular or special meeting of the council by a simple majority of those present and voting, a quorum
being present;

(2) No action taken with respect to the adoption or amendment of the budget ordinance may be published
or is subject to any other procedural requirement governing the adoption of ordinances or resolutions
by the council;

(3) The adoption and amendment of the budge ordinance and the levy of taxes in the budget ordinance are
not subject to the provisions of any local act cotrerning initiative or referendum.

(b) During the period beginning with the submission of the budget to the council and ending with the
adoption of the budget ordinance, the council may hold any special meetings that may be necessary to
complete its work on the budget ordinance. Except for the notice requirements of G.S. 143-318.12,
which continue to apply, provisions of law concerning the call of a special meeting do not apply during
the period so long as (1) each member of the council has actual notice of each special meeting called
for the purpose of considering the budget; and (2) no business other than consideration of the budget is
taken up. This section does not allow the holding of closed meetings or closed sessions by the council
otherwise prohibited by law from holding such a meeting or session, and may not be construed to do
so.

Approved the 8th day ofNovember 2006.

* Amended May 1, 2007 Section 13. Order of Business
to allow council members to follow mayor and town manager.

tAmended January 5, 2010 Section 6. Meetings (a) Regular Meetings changing the work session from
the 4th Tuesday to the 3rd Tuesday of the month.

*Amended September 7, 2010 Section 13. Order of Business deleted in its entirety.

*Amended March 6, 2012 Section 6. (a) and (b) Meetings and Section 8. Public hearings-Generally and
Section 15. Public address to the council.
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Exhibit P
sOU

Town of Southern Shores
5375 N. Virginia Dare Trail, Southern Shores, NC 27949

Phone 252-261-2394 I Fax 252-255-0876

www. southernshores-nc.gov

March 6,2012

Ms. Jennifer Harris, P.E.
Director of Planning and Environmental Studies
North Carolina Turnpike Authority
1578 Mail Service Center
Raleigh, North Carolina 27699-1578

Dear Ms. Harris:

The Southern Shores Town Council enthusiastically supports the Final ElS determination of Corridor
MCB4IC 1 (the northern corridor) with Option A (a second bridge across Maple Swamp) as the preferred
alternative for construction of the Mid-Currituck Bridge. This preferred alternative takes into account
cost and design considerations, travel benefits, community and natural resource impacts, comments and
suggestions from environmental regulatory and resource agencies, and public input. The Mid-Currituck
Bridge will improve mobility and road capacity within the project study area by providing an alternative
route to and from the Currituck County Outer Banks. This increased mobility and road capacity will
positively affect safety issues for travelers to and from the northern Outer Banks, especially in times of
natural disasters.

The Southern Shores Town Council commends the North Carolina Turnpike Authority for the thorough
evaluation of all possible alternatives for access from mainland Currituck County to the northern
Currituck Outer Banks.

Respectfully Yours,

Hal Denny, Mayor

Cc: John Wander, Town of Duck
Bill Cogger, Town of Southern Shores
Gene Gregory, Currituck County
Keith Hall, Currituck County
Robert Palombo, Town of Southern Shores
Man Starr, Town of Duck
Geri Sullivan, Town of Southern Shores
Sam Taylor, Town of Duck
Southern Shores Town Council
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